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Introduction

The BCAPA is working to support our members by standardizing common terms used by the
industry to advertise jobs, ensuring that employers recognize a person’s experience,
responsibility, and qualifications when advertising a position. The qualification categories
are intended to guide job postings where specific levels of experience are sought and to help
ensure that industry experience is recognized appropriately by prospective employers.

At the request of the 2024-2025 BCAPA Directors, Tillicum Heritage Consulting conducted
a review of the qualifications and responsibilities associated with various archaeology
positions within the BC cultural resource management sector. The purpose of this review
was to aid in standardizing job qualification descriptions across the industry, leading to
consistency in job postings on the BCAPA website. The collected information could also be
combined with wage survey data to develop equitable compensation scales for different
roles, should the BCAPA choose to pursue this initiative in the future.

Methods

The review was carried out in February 2025, primarily based on BCAPA job postings
available at that time. These included positions advertised by consulting firms, Indigenous
organizations/companies, YVR, FortisBC, the City of Burnaby, and the City of Kamloops. The
scope was limited to the most common job titles, excluding management roles, provincial
government positions, and specialized roles such as reporting/regulatory specialists,
environmental coordinators, and First Nations coordinators, which were not widely
represented across multiple employers. In cases where job titles were unique or unusual,
job descriptions were used to align roles with main categories.

Where relevant, the job descriptions were compared with a draft version of the Archaeology
Branch Archaeological Permit Personnel Policy, which was provided for this review but has
not been officially distributed. The review focused on the following job titles and roles:

e Senior Archaeologist/ Technical Reviewer / Project Director
e Project Manager

e Permit Holder

e Delegated Archaeologist

e Responsible Archaeologist

o Field Director / Intermediate Archaeologist
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e Field Supervisor
e Junior Archaeologist
e Field Technician

Following the analysis, a tabular matrix was developed that summarizes the recommended
qualifications and experience levels for each role.

Results

The analysis identified the following five qualification categories that could be standardized
based on the level of experience and qualifications sought in various positions across the
industry:

e Senior Archaeologist

e Intermediate Archaeologist
o Field Supervisor

e Junior Archaeologist

e Field Technician

The criteria and descriptions of these categories are located here.
Summary

Itis noted that experience or job titles associated with some categories are not exclusive to
those categories. For example, the title or role of Project Manager is not exclusive to those
who qualify as a Senior Archaeologist, as Intermediate Archaeologists may also gain
experience as Project Managers on smaller projects under the mentorship of a Senior
Archaeologist. In these situations, the job description should determine if a company is
seeking a Project Manager who meets the qualifications of an Intermediate Archaeologist or
a Senior Archaeologist.

In addition, several roles are defined and regulated by the Archaeology Branch. These
include:

e Heritage Conservation Act (HCA) Permit Holder (as defined by Bulletin 17)
e Field Director (as defined in Bulletin 17)

e Delegated Archaeologist (typically Province-held Section 12.2 Permits)

e Responsible Archaeologist (HCA Section 12.4 Alteration Permits)

While Archaeology Branch roles are not regulated by the BCAPA, these roles often overlap

with job categories used to advertise industry positions and are included in descriptions
based on the job roles analysis.
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https://www.bcapa.ca/wp-content/uploads/BCAPA-Qualification-Categories_for-website_19AUG2025.pdf
https://www2.gov.bc.ca/gov/content/industry/natural-resource-use/archaeology/bulletins-policies
https://www2.gov.bc.ca/gov/content/industry/natural-resource-use/archaeology/bulletins-policies
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Jobs related to archaeology but falling outside the BCAPA-identified qualification categories
will be reviewed individually and posted following review and approval processes.

Next Steps

The job qualification categories listed above are not intended to be inflexible or to replace
company-specific job titles but rather to provide clarification to applicants and employers
when seeking personnel with specific experience needs. For example, a firm may be looking
fora Laboratory Technician but should clarify if they are seeking someone who fits the Junior
Archaeologist or Intermediate Archaeologist qualifications, in addition to specific
qualifications for the lab position. Ideally, responsibilities and compensation would be
commensurate with the desired qualifications and experience.

Moving forward, all job postings will be reviewed by the BCAPA to ensure they generally align
with the defined job qualifications. In cases where there are significant disparities between
the job role and qualifications sought, the BCAPA administrator will contact the employer to
explore alignment options. We also welcome feedback on the program's effectiveness and
suggestions for future improvements or revisions to the categories as the industry evolves.
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